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1 Introduction

NOTE TO AUTHOR:  Italicized text in red (including this highlighted text) throughout this template is provided solely as background information to assist you in creating this document.  Please delete or replace all such text as appropriate, as well as the instructions in each section, prior to submitting this document. Please note this document also contains generic information drafted in normal text. This can remain if applicable to the Project, if not, it should be modified or removed. ONLY YOUR PROJECT-SPECIFIC INFORMATION SHOULD APPEAR IN THE FINAL VERSION OF THIS DOCUMENT BEFORE IT IS CIRCULATED AMONG TEAM MEMBERS.
[This section must include a brief, almost single sentence describing the intent of this document. Chapter 1 is meant to act as an executive summary, so information must be kept brief and to the point. The generic opening sentence can be left as is]


The following document titled Test Plan is the blueprint for the < Insert test level/type> testing level of the Project.

This document serves to:

· Outline the test approach to be adopted during the <Insert test level/type> testing

· Identify tasks, schedules, roles and responsibilities 

· Inform the Project Team of the test scope and durations

· Identify the risks and assumptions upon which this testing will be conducted

1.1 References

[Provide a complete list of reference documents that contributed to the creation of this one. References should be listed in a consistent format and should include the document title, author, version and date.]

The following documents were used as a reference in creating this document:

1.2 Approvals

[List the approving authorities including their names and position/role of any individuals/organizations. These people are responsible for approving the document before work can begin on the next deliverable document/s. The approval or sign-off form must reflect the names and signatures of the individuals listed here.]

The Test Plan must be reviewed and approved by the following people before it’s content can be applied. 

	Designation
	Name 
	Contact Number

	Project Manager
	
	

	Business User
	
	

	Technology Project Manager
	
	

	Technical Lead
	
	

	QA Lead
	
	


2 Scope

[This section must detail as clearly as possible the scope of Testing for this test level/type. The introductory sentence below is generic and can be left as is]

This chapter of the document describes the scope of testing – the boundaries within which this test plan will apply. 

2.1 In Scope

[Describe (in any logical/intuitive manner) the systems/subsystems that are considered as falling within test scope. While outlining the scope, ensure consistency with any similar such scope statements made in higher level documents, if relevant]

2.2 Out of Scope

[As with the previous section, describe (in any logical/intuitive manner) the systems/subsystems that are believed to fall beyond this test scope. Examples include external applications that interface with the product being developed. In such cases, mention that with the exception of the interface components, the entire external system falls out of scope. The details provided in these two scope sections must be as precise as possible. While outlining the scope, ensure consistency with any similar such scope statements made in higher level documents, if relevant]

Test Approach

[The text below is generic and can be left as is]

The test plan maps the approach that will be adopted to conduct this level/type of testing. The plan will ensure that all areas of the system under test will be given adequate consideration in terms of test effort, coverage and techniques.

2.3 Test Planning & Execution

This section describes the structured breakup of the system into modules and sub-modules for logical test case design and sequential test planning and execution activities.

[List below the plan of action with respect to testing. At a modular level (if possible), describe the different parts of the system that will be tackled sequentially. The idea is to demonstrate that adequate thought has been given to how the test case development and execution will be conducted to ensure maximum coverage and eliminate redundancy]

[EXAMPLE:

Assume the project involves the development of an application with 2 core modules (Module 1 and 2) that interface with each other, and each of those modules contains database, functionality, UI and reporting components. Taking into account the sequence and progress of the development activities at the time of creating this plan, the following information is contained in this section. 

The test planning (including test case development and execution) will commence as follows:

· The application will be divided into 2 core Modules – 1 & 2

· Module 1 will be tested first, followed by module 2

· Each of these modules will be tested in the following sequence:

· Database

· Functionality  

· User Interface

· Reports

· Once acceptance and regression testing for each of these modules has been completed successfully, the interface testing between these modules will commence.

Please note: this section can be broken down further if necessary. For example, assume the functionality component consists of 4 main functions, Add, Edit, Delete, Search. The sequence in which these will be tested can also be outlined here.

Often, readability/understandability is enhanced when information is presented in a tabular form as below:

	Module 1 
	Duration
	Responsibility

	Test Case development

Database

Functionality

User Interface

Reports
	Day 1

Day 1

Day 2

Day 2
	John Doe

Jane Doe

Jane Doe

John doe

	Test Data Creation
	Day 3 & 4
	John and Jane Doe

	Test Environment Setup
	Day 1-4
	Janet Doe (IS)

	Test Execution

Database

Functionality

User Interface

Reports
	Day 5

Day 5

Day 6 & 7

Day 6
	John Doe 

Jane Doe

Jane Doe

John Doe

	Issue Log 
	Iterative – Days 5-7
	John Doe (Lead Analyst)

	Unit & module testing
	Iterative – Days 5-8
	Janet Doe (IS)

	Regression Test Planning
	Day 7 & 8
	John & Jane Doe

	Test Environment Setup
	Day 7& 8
	Janet Doe (IS)

	Regression Testing
	Day 9 & 10
	John and Jane Doe

	Test Sign off
	Day 11
	John and Jane Doe

	Update and close test documentation
	Day 11 & 12
	John and Jane Doe


2.4 Test Case Design and Development

[This section is meant to encourage the author of this document to take time to think about the different areas of the application that need to be tested and the different test scenarios that may be developed for specific sections to reason out the test case development activity. 

Industry standards encourage this activity and recommend it be performed before the analyst sits down to begin creating test cases. This helps creates a roadmap of sorts to the test case development effort. There are no strict rules on how information must be represented here. The objective is to note down any thoughts or ideas that occur and need to be kept in mindduring test case development.

For example, when testing a user log in function, in addition to testing the basic ability of a valid user to log in, test cases must also be developed for invalid users. Additionally if user types or levels are many such as active, inactive, suspended, locked out etc, then test cases must be developed to test the behavior of the system with different user levels too. This activity is meant to facilitate such thoughts. 

While the author for this section may be one, the activity itself must ideally be conducted by more than one person in a formal or informal exchange of ideas and thoughts on the various factors/variables involved in testing different aspects of the system]

Test case design lists the different types of test cases that will be developed for different modules. This is not an exhaustive list and provides just an overview or checklist of the types of things that must be taken into account during test case development

Following through from the example above the information in this section should look something like this:

	Module 1
	Test Case Design Technique
	Responsibility 

	Functionality - Add, Edit, Delete
	Boundary Value Analysis

Testing to formal specifications

Error checking /Negative testing

Input/output driven scenarios

State based testing

Testing for special characters

Testing for French accents
	<Analysts responsible for test case development>

	Functionality – Search
	Decision tables
	<Analysts responsible for test case development>

	Database testing
	Boundary Value Analysis

Testing to formal specifications

Error checking /Negative testing

Checking for NULL files

Data Driven 

File naming conventions

Special characters

French codes and accents
	<Analysts responsible for test case development>

	UI testing
	Testing to formal specifications

User scenarios/use cases

Test cases to focus on:  

· Human factors 

· Esthetics 

· Consistency in user interface  

· Online & context-sensitive help 

· Wizards and agents 

· User documentation  

· Training materials 

· Navigation
	<Analysts responsible for test case development>>


* Please see the Testing Phase documentation for more information on common test case design triggers

3 Assumptions & Risks

3.1 Assumptions

[List any assumptions that the test planning may have been based on. Usually assumptions revolve around the progress/priority of development activities, availability of test resources or test environment considerations, stability of requirements etc.

3.2 Risks

[Document the risks in this section and provide a risk rating as appropriate. If risk mitigation strategies exist, document these as well against the associated risk. Possible areas of risk are Schedule, Technical/Environmental, Resources, Uncontrolled changes in requirements or requirements not signed off yet]

Severity Ratings

The following severity ratings will be applied to issues documented in the issue log. Every single issue logged must have a severity rating assigned.  

	Severity
	Description
	Actions
	Examples

	High
	The delivered functionality does not work or works in an adverse manner such that it shuts down the entire system or parts of it
	Highest severity rating. Unless its impact can be isolated, all test efforts must come to a halt on encountering a bug that has been assigned this severity. Absolutely NO test sign-off can be provided if such issues remain unresolved. All bugs with this rating must be fixed and regression tested
	SYSTEM CRASH during test execution
· Appearances of the following message “This Program has performed an illegal operation.” 

· Application shuts down without any notification or action

· System Error window is displayed & clicking any button closes the window & shuts down the application

· Display of messages that reference low resources or memory yet no other large application is running and there proves to be adequate disk space and memory on the test analyst machine that’s being used for testing.

FREEZE / DATA CORRUPTION

· When an application freezes/stops responding as a result of some event being triggered and needs to be shut down manually or rebooted.

· DB Process Dead - When a connection is broken between DB/ Server and Front end / Client

· When the data loses its originality on being entered into the database up to the allowable limits

· Data not being inserted into the database correctly

· Incorrect Formulae or calculations

INVALID TEST ENVIRONMENT

· When the test environment, by nature of it’s hardware, software or other critical components is not as per the requirements such that the testing done so far is rendered invalid

	Medium 
	The delivered functionality is missing or partially meets the requirements as documented in the functional specifications or change requests but has errors or functions incorrectly
	Next highest severity. Depending on it’s scope & location, a decision must be made about whether testing can proceed for that module/ component. Must be satisfactorily resolved before test sign-off is provided
	MISSING DATA OR FUNCTIONS

· Data is not being retrieved and displayed or printed correctly

· Missing functionality based on the functional specifications

· Missing components/screens/reports etc.

INCORRECT FUNCTIONS

· Functionality interpreted and/or implemented incorrectly

· Incorrect actions on menu selections, buttons, etc

· Navigational problems

· Poor/incorrect exception handling 

· Incorrect validations on fields

· Inconsistent behavior between different browsers

INACCURATE/INCOMPLETE DATA

· When the data that was provided and used was found to be inaccurate or incomplete such that the test effort has to be revisited. 

	Low
	The delivered functionality mostly meets the requirements but requires HTML, wording or functionality changes of a minor nature to completely satisfy the requirement or change request 
	Lowest severity. Some obvious bugs can be resolved; others can be put on hold or put off for the next release. Testing efforts must not halt for resolution, testing can continue.  Test sign-off can be provided despite such issues remaining open.
	COSMETIC /ENHANCEMENTS

· Spelling mistakes, grammatical and formatting problems. 

· Field and label sizing and alignment

· Testers suggestions for enhancements in functionality, navigation etc to improve usability etc.


4 Testing Tasks & Deliverables

[Provide a complete list of test activities and corresponding deliverable documents that act as the output of this test exercise]

Listed below are the key activities and deliverable documents that will result from the execution and completion of this test plan.

	Activity 
	Duration
	Deliverable Document
	Responsibility

	Test Plan
	<Insert duration>
	Signed off test plan including any additions/changes
	Technical Lead

	Test Case Log/s
	<Insert duration>
	Completed test case logs
	Technical Lead

	Test Environment Setup
	<Insert duration>
	None
	Technical Lead

	Test Execution
	<Insert duration>
	Completed test case logs [with results]
	Technical Lead

	Issue Logs & Bug Fixes
	<Insert duration>
	Completed Issue Log
	Technical Lead Developers/Others

	Test Status Meetings
	<Iterative>
	Meeting minutes
	Test Lead/ Project Manager

	Regression testing and Sign-off
	<Insert duration>
	Sign-off document
	Technical Lead

	Update documentation
	<Insert duration>
	None
	


Roles & Responsibilities

This section describes the various roles and key responsibilities of different project team members. The successful execution of this test plan depends largely on the availability and timely performance of these responsibilities by the people involved. All project team members playing a role in this test phase are requested to review this section, understand their involvement and assume their responsibilities as this test activity begins.

4.1 Project manager 

The project manager’s <Insert Name>responsibilities are to:

· Ensure that code and other documentation, which forms part of the entry criteria to this activity, are on schedule and completed to acceptable quality standards

· Act as point of resolution and escalation on issues that hinder or impede the test’s progress

· Raise and manage risks relating to project or outside test teams control

· Ensure this test activity is conducted according to plan and on schedule by reviewing the progress of this test plan regularly with the test lead/project team

· Attend, participate and lead if necessary test status meetings

4.2 Technical Lead

The technical lead’s <Insert Name>responsibilities are to:

· Ensure that code and related technical documentation, which forms part of the entry criteria to this activity, are on schedule and completed to acceptable quality standards

· Ensure that appropriate validation activities are conducted on the code prior to it being released to the Test team

· Attend and participate in the test status meetings

· Act as point of contact on the assignment of issues logged for resolution

[Add to this these responsibilities if the Technical Lead is leading the test activity i.e. is one of the designated test resources for this plan. These include: 

· Produce and document detailed test cases that cover all major areas of the application

· Co-ordinate review and signoff of test conditions 

· Manage individual test cycles and resolve tester queries/problems

· Conduct test execution as per the plan and log the results

· Log all issues in the issue log. These include issues for all failed test cases as well as other issues that hinder the test activity

· Assist in the investigation of issues if possible

· Keep test documentation (including the issue log) updated and complete

· Lead the test effort. Act as point of contact for all test activities

· Plan the regression testing effort

· Lead the test status meetings, record and circulate minutes

· Report progress at regular status reporting meetings]

4.3 Business Analyst

The business analyst’s <Insert Name>responsibilities are to:

· Act as the business point of contact to clarify ambiguity in requirements or make decisions surrounding requirements should the situation arise

· Attend and participate in the test status meetings

[Add to this these responsibilities if the Business Analyst is leading the test activity i.e. is one of the designated test resources for this plan. These include: 

· Produce and document detailed test cases that cover all major areas of the application

· Co-ordinate review and signoff of test conditions 

· Manage individual test cycles and resolve tester queries/problems

· Conduct test execution as per the plan and log the results

· Log all issues in the issue log. These include issues for all failed test cases as well as other issues that hinder the test activity

· Assist in the investigation of issues if possible

· Keep test documentation (including the issue log) updated and complete

· Lead the test effort. Act as point of contact for all test activities

· Plan the regression testing effort

· Lead the test status meetings, record and circulate minutes

· Report progress at regular status reporting meetings]

4.4 Business User

The business user’s <Insert Name>responsibilities are to:

Act as the program area’s point of contact to clarify ambiguity in requirements or make decisions surrounding requirements should the situation arise

Attend and participate in the test status meetings

[Add to this these responsibilities if the Business User is leading the test activity i.e. is one of the designated test resources for this plan. These include: 

· Produce and document detailed test cases that cover all major areas of the application

· Co-ordinate review and signoff of test conditions 

· Manage individual test cycles and resolve tester queries/problems

· Conduct test execution as per the plan and log the results

· Log all issues in the issue log. These include issues for all failed test cases as well as other issues that hinder the test activity

· Assist in the investigation of issues if possible

· Keep test documentation (including the issue log) updated and complete

· Lead the test effort. Act as point of contact for all test activities

· Plan the regression testing effort

· Lead the test status meetings, record and circulate minutes

· Report progress at regular status reporting meetings]

4.5 Production Systems Representative

The Production Systems Representative’s <Insert Name>responsibilities are to:

· Attend and participate in the test status meetings

[Add to this these responsibilities if the Production Systems Rep is leading the test activity i.e. is one of the designated test resources for this plan. These include: 

· Produce and document detailed test cases that cover all major areas of the application

· Co-ordinate review and signoff of test conditions 

· Manage individual test cycles and resolve tester queries/problems

· Conduct test execution as per the plan and log the results

· Log all issues in the issue log. These include issues for all failed test cases as well as other issues that hinder the test activity

· Assist in the investigation of issues if possible

· Keep test documentation (including the issue log) updated and complete

· Lead the test effort. Act as point of contact for all test activities

· Plan the regression testing effort

· Lead the test status meetings, record and circulate minutes

· Report progress at regular status reporting meetings]

4.6 DBA

The DBA’s <Insert Name>responsibilities are to:

· Attend and participate in the test status meetings, if necessary

· Assist in the test efforts through the setting up of the database test environment as well as test data

· Assist in issue investigation and resolution if necessary

· Run queries or other jobs as planned or on ad hoc request if necessary

4.7 Application Server Architect

The ASA’s <Insert Name>responsibilities are to:

· Attend and participate in the test status meetings, if necessary

· Assist in the test efforts through the setting up of the test environment

· Assist in issue investigation and resolution if necessary

5 Test Environment

[Enter in this section the environmental setup required at a minimum for valid testing to be performed. The text below is generic and can be left as is]

The environment requirements for testing are described in this chapter. 

5.1 Hardware

5.2 Software

5.3 Data 
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