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1 Introduction
1.1 Overview of Project

1.2 Purpose and Scope

1.3 Project Team

	Name:
	Title:
	Role:
	Phone #:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2 Project Identification

The table below identifies the documentation and availability, used for developing the Test Plan:

	Document 
(and version / date)
	Created or Available
	Received or Reviewed
	Author or Resource
	Notes

	Requirements Specification
	( Yes  ( No
	( Yes  ( No
	
	

	Functional Specification
	( Yes  ( No
	( Yes  ( No
	
	

	Use Case Reports
	( Yes  ( No
	( Yes  ( No
	
	

	Project Plan
	( Yes  ( No
	( Yes  ( No
	
	

	Design Specifications
	( Yes  ( No
	( Yes  ( No
	
	

	Prototype
	( Yes  ( No
	( Yes  ( No
	
	

	Users Manuals
	( Yes  ( No
	( Yes  ( No
	
	

	Business Model / Flow
	( Yes  ( No
	( Yes  ( No
	
	

	Data Model / Flow
	( Yes  ( No
	( Yes  ( No
	
	

	Business Functions and Rules
	( Yes  ( No
	( Yes  ( No
	
	

	Project / Business Risk Assessment
	( Yes  ( No
	( Yes  ( No
	
	

	Architecture Diagram
	( Yes  ( No
	( Yes  ( No
	
	


3 Requirements for Test

The information below identifies those items (use cases, functional requirements, non-functional requirements) that have been identified as targets for testing.  From a high level this represents what will be tested.  

3.1 Use Cases

	#
	Use Case #
	Name

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
	
	

	9
	
	

	10
	
	

	11
	
	


3.2 Use Case Diagram

4 Test Strategy
5 Work Plan
5.1 Approach

5.2 Testing Tools

5.3 Measurement and Metrics

5.4 Deliverables

6 Test Procedures

6.1 Configuration Management

The goal of configuration management is to control and document the physical and functional of a system to ensure the integrity of the system is maintained.  This is accomplished by implementing version control and change control procedures of all physical and functional configurations of the system.  

6.2 Change Control Process

The main objective of change control is to control the changes made to project artifacts (technical documents, code and databases).  If change control processes are not followed, projects have a risk of scope creep or moving the target that everyone is aiming at.  In order for developers to build software, they need a clear definition of how the software is supposed to function.   

6.3 Defect Reporting

The primary objective of a defect tracking system is to define responsibilities and activities necessary to ensure that defects are identified, prioritized and fixed.  The key benefits of a good tracking system are the improvements in communication and accountability.  

The system must ensure:

· Anyone who needs to know about a defect should learn of it soon after it is reported (Timeliness).
· No error will go unfixed merely because someone forgot about it (Accountability).

· No errors will go unfixed merely because of poor communication (Communication).

The tracking system will be used to document defect information from initial finding through resolution.  During the course of software development, the status of each defect will be updated to keep the information current with the development-test-repair cycle.

What is a Defect?

Testing is performed to ensure the application satisfies all requirements. When the application does not perform as expected, the tester first confirms that both the test conditions and errant result are repeatable. Underlying conditions and test results are then documented as a defect in the defect tracking system.   A defect is a variance from a desired product attribute.  There are two categories of defect:

· Variance from product specifications - The product built varies from the product specified.

Wrong - the specifications have been implemented incorrectly.  The defect is a variance from customer/user specification.
Missing - a specified requirement is not in the built product.  This can be a variance from specification, an indication that the specification was not implemented, or a requirement that the customer identified was not in the specification.  If a requirement is missing the new requirement must flow through the change control process.  

· Variance from customer/user expectation - This variance is something that the user wanted that is not in the built product. The missing piece may be a specification or requirement, or unsatisfactory implementation of the requirement. If a requirement is missing or the requirement is changed the new/changed requirement must flow through the change control process.
6.4 File Locations
All files should be located where everyone on the project team can access them.  The following chart will be used to track the locations of the files.

	File Description
	File Name
	File Location

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


7 Environmental Needs

This section specifies the necessary and desired properties of the test environment including:

7.1 QC Test Lab

Hardware 

Operating Systems

Software 

7.2 QC Desktop

Hardware 

Operating Systems

Software

7.3 Staffing and Training Needs

8 Tools

The following tools will be employed for this project:

	Type
	Tool
	Vendor/In-house
	Version

	Defect Tracking
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


9 Resources

This section presents the recommended resources for the test effort, their main responsibilities, and their knowledge or skill set.

9.1 Test Case Creation/Execution Estimates

10 Roles & Responsibilities

This table shows the staffing assumptions for the project.

	Human Resources

	Worker
	Resources Recommended
	Specific Responsibilities/Comments

	Test Team Lead
	( ) Full-time
	Responsibilities:

· 

	Test Analyst/Architect
	( ) Full-time
	Responsibilities:

· 

	Test Automation Architect
	( ) Full-time
	Responsibilities:

· 


11 Issues/Risks and Mitigating Factors

	Issue / Risk
	Assigned To
	Proposed Resolution
	Proposed Resolution Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*Note: An Issue is something that has happened.  A Risk is something that could happen

11.1 Assumptions
The following assumptions are being made for this test plan:  

12 Project Milestones and Target Dates

This section contains information about the project schedule, test milestones and item delivery events.

	Task #
	Task Name
	Duration
	Start
	Finish
	Predecessors

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


13  Reports
Requirement coverage report – The requirement coverage report will be used to track the development of test cases.  This report will contain the total requirements that have test cases developed.

Test case completion report – The test case completion report will be used to track the development of testing test cases.  This report will contain the total test cases developed and the number of test cases remaining to be developed.

Defect Summary report – The defect summary report will be used to track the status of all defects.  This report will contain the total number of open defects (by status and priority).

Weekly status report – The weekly status report will be used to track the progress of testing.  It will contain detailed information about the development of requirements, test cases, test data, test cases executed and any problems or issues uncovered during testing.
14  Approvals
We, the undersigned, certify that this Test Plan is complete, accurate, and can be used to guide the testing activities.

	Name
	Signature
	Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


15 Appendix A: Release Signoff Form

15.1 Known Defects

15.2 Other Issues

15.3 Signoffs

Project Manager            
_____________________________ 

System Architect

_____________________________

Development Team Lead
_____________________________

Test Team Lead
          
_____________________________
.�.�.�.�.�..�.
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